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Cloud
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After fire and the wheel cloud is the new

game changer.

— Montreal Gazette, November 2011
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http://www.worldometers.info/



Industry: mobile aps




Industry: mobile aps




Industry: public cloud services market

2UPEWVa Pe TNV Gartner, to 2011 domavnnkow
$111 S1¢ ylox utnpeoiec IOV TIPOCPEPOVTAL PECW)
cloud.

To 2012: $131 81¢

Amto o 2013 cwc to 2016 Ba SamoavnBouv $677
dLc o€ cloud services

To $310 oo outd B slvol os
cloud advertising




Industry: computer games
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Mobile App Store Downloads Worldwide (61¢)

_ 2011|2012 2013 2014| 2015|2016

Free Downloads 3,3 119,8 188,9 2879
Paid-for-Downloads 2,9 5, 8,1 11,8 16,4 21,6
Total Downloads 24,9 45,7 81,4 13,6 2053 3095
Free Downloads 88,4% 89% 90% 9% 92% 93%

Mnyn: Gartner (Sept2012)



Mn XAVETE OUTE AETITO



[wc va &eKvnow ;



WINNERS AND LOSERS

The Four Steps to the Epiphany
Successful Strategies for Products that Win
Steven G. Blank



Concept/
Seed

Product
Development

Alpha/Beta
Test

Launch/
1st Ship




...Where are the customers?



.. the path to epiphany:
The customer development model

Customer & Customer Customer & E“"!‘Pf‘“‘l‘
Discovery Validation Creation Building




The Four Types of Startup Markets

» Startups that are entering an existing market

» Startups that are creating an entirely new
market

» Startups that want to resegment an existing
market as a low cost entrant

» Startups that to resegment an existing market
as a niche player.
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““Kave aApa rtwo ypriyopo arto t $Bopa’

Oduvoogac EAUTNC
Moapia NedpéAn, 1978
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